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Annual Costs to Employers

ANNUAL COSTS
TYPE OF COST (PER SMOKER)

Absenteeism $517
Presenteeism $462

Smoke breaks $3,077

Health care costs $2,056

TOTAL COST:

Source: Ohio State University (June, 2013).




Impact on Children’ s Health

Cost Associated with Lower Respitarory Infections,Pneumonia, Bronchiolitis
and Bronchitilis (inpatient, outpatient, and ER visits) For 0-12 Years Olds
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Source: Milliman Actuarial Models using Medstat 2000-2003; Costs trended to 2006




Seeing the Savings

Smoking cessation
programs are |lOW CcOSt

A comprehensive
and effective
program usually

costs less
than 50¢ per
member per
month.

Source: Covering Smoking Cessation as a Health Benefit: A Case for Employers, Milliman, 2006.

These programs see
Immediate results

Each employee or
dependent who quits
smoking reduces annual
medical and life insurance
costs by at least $210
almost immediately.




Employee Incentives & Disincentives

Financial incentives can increase tobacco cessation
program enrollment rates, completion of programs
and abstinence rates. Employers are also using
disincentives to motivate healthy behaviors.

Incentives: Disincentives:

* Benefit enhancements e Surcharges

* Lower deductibles e Hirer premiums

* Reduced premiums * Higher copays and
deductibles

* Flexible benefit credits

e Cash incentives * Refusal to hire

* Tobacco-free campus




Employer Hiring Policies

| VJHEALTHCARE Duily

THE BUSINESS OF HEALTHCARE IN NORTH TEXAS ¥/

EXPERTS PEOPLE

Baylor Rescinds 1 of 6 Job Offers for Tobacco
Use

OBAYLOR

~ Health Care System

° Started new pollcy In 2012 t0 the 2013 Employer Survey on Purchasing Value in Health Care employers by

consultancy Towers Wa . and the National Business Group on Health. It has
rescinded 69 out of 400 after screening for nicotine.

* Not hiring tobacco users s

health insurance, Beclf

* No tobacco in any form
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HOME > NEWS > HEALTH

for em ployed smokers y Baylor Health to Not Hire Tobacco Users

 Smoking cessation
program available

e Rescinded more than
1 in 6 job offers




Employer Examples

Lifestyle Management
Tobacco Outcomes

Managed 60
(Newly Engaged + Carry Over)

Estimated Cost

Successfully Avoidance

Quit Smoking 20/ 33.3% X S f— $102156O

Savings Opportunity?*

* $1.38 PEPM

Does not meet criteria’ [ IONESWAZ) Studies are

estimating even
higher savings
now ($5,816).

1Each smoker costs an employer an additional $5,128 a year in health care costs and lost productivity.
Source: Centers for Disease Control and Prevention~ Morbidity and Mortality Weekly Report
Note: Study updated using National Health Expenditures Trend




ICare Program detaills:

Replaced smoking lounge with
agym
‘I Care” vs. “I Don’t Care”

Higher health care rates for “I Don’'t Care”
employees

ICare Toolbox with smoking cessation
campaign information




Employer
Examples
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Motiva Presents:

Blue Cross and Blue Shield of Texas:

* Inspired by the “Great American

L.
| 1 Stop Tobacco smeleoutl

Use Quiz

* QOperates a smoke-free workplace
* Provides an outcome based wellness
program
* Implemented higher premium rates for
tobacco users

Take The Quiz 5> * Enforces that all program activities must
be complete for fee to be waived
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